
 
Welcome Home    Creating a More Affordable Future October 2020 

 The City of Pacific Grove’s Housing Affordability Action Plan 

 

 
Summary from the Fall 2020 Virtual Community Conversations About Housing in Pacific Grove 

What We Heard 
In September 2020, over 190 people participated in a “virtual community conversation” about housing 
issues and opportunities in Pacific Grove. This document summarizes key themes from what they said. A 
complete list of input received, unprocessed, is provided in the accompanying Appendix. 
 
The community input was received through three interrelated activities:  

• A live virtual community workshop on September 9, 2020 attended by over 65 participants; 

• An online survey hosted on SurveyMonkey from September 12 – 30, 2020 that featured video 
presentations and questions in both English and Spanish, attracting 125 participants; and 

• A Spanish-language focus group on September 26, 2020 with three participants. 
 
This was the first round of broad community engagement for the project. The input received will help 
inform development of the draft strategy and action priorities, which will then be reviewed and 
discussed in a second round of community engagement in early 2021.  

About the Project 
Welcome Home is a planning and action initiative to create more diverse and affordable housing options 
that can help secure Pacific Grove’s social, physical, and economic well-being now and into the future.  
 
The one-year process started in Spring 2020 and will continue through Spring 2021. It is funded by an 
SB2 planning grant from the State of California. The work is being guided by City staff, City Council, and 
an appointed Advisory Group of community representatives, including elected and appointed officials, 
business leaders, housing experts, service providers and residents. The City has hired Baird + Driskell 
Community Planning to lead the project. 
 
Specific priorities will be defined through the process, including near-term actions and longer term 
strategies that can help increase the amount and range of housing choices in Pacific Grove, with a focus 
on meeting the housing needs of lower income households and people with special housing needs. A 
project webpage (https://tinyurl.com/PGhousing) provides regular updates and summarizes the work 
to-date.  

Engagement Objectives 
This first round of community engagement was intended to:  
1. Create a shared understanding about why housing affordability matters for Pacific Grove 
2. Share data about existing housing challenges in Pacific Grove and the region  
3. Generate vision and values for the plan  
4. Get feedback on high-level strategy options that could create more affordable housing opportunities 

in Pacific Grove  
 

https://tinyurl.com/PGhousing
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What We Did 
Due to the ongoing pandemic, all the 
community engagement was conducted online, 
including: 

A Virtual Community Conversation (live 
workshop). This 2-hour online workshop 
replicated a traditional in-person workshop. It 
was held on September 9, 2020 from 6 to 8 pm 
and attended by 65 people. The agenda (at 
right) included presentations, virtual polling, 
and small group discussions facilitated by 
project staff and trained volunteers.  

Online Survey. To ensure that those who 
couldn’t make the 2-hour workshop could 
participate, an online survey was created that 
replicated the content and flow of the live 
workshop. Hosted on SurveyMonkey, it 
included a series of video presentations 
followed by multiple choice and open-ended 
questions. It was open for participation from 
September 12th to 30th and available in English 
and Spanish, attracting 125 people, of which 
about half answered a significant number of 
the questions.  
 

 
 
 
 
 
 

A Virtual Community Conversation About Housing in PG 
AGENDA 

Timing Item 

6:00 - 
6:15pm  

Welcome and Overview of the Workshop and 
Project to the workshop including Welcome from 
Mayor Bill Peake 

6:15 - 
6:30pm  

Why Housing Matters Presentation  

• Project purpose + timeline 

• Why housing matters -- History, housing data in 
PG, key takeaways 

• Q & A 

6:30 - 
6:35pm 

Vision word cloud activity: What kind of community 
do we want to be?  

6:35 -  
6:50pm 

Small Group Vision Discussion  

• How has our housing changed since 2020? 

• What housing options are available to our 
workforce? 

6:50 – 
7:00pm 

What Can We Do to Make a Difference?  
Potential Housing Strategies Presentation  
Overview of criteria and 4 strategy categories + 
Zoom poll of criteria  

7:00-
7:25pm  

Small Group Discussion of Evaluation Criteria and 
Strategies + Large Group Report Back 

7:25 - 
7:30pm  

Next Steps and Close  

Screenshots of some of the small group discussions at the Virtual Community Conversation 
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Spanish-Language Focus Group. On September 
26, 2020, the City hosted a live virtual Spanish-
language focus group over Zoom. While only 
three people attended, their stories and insights 
were invaluable in understanding the 
experiences of community members who don’t 
often have the opportunity to participate in 
public planning processes. The project team 
gave the same presentations but in Spanish, 
with the format and discussion questions 
modified to accommodate a focus group 
format.  

 

Input from all these activities is summarized 
together in this report, highlighting key themes 
that were heard the most often. A complete 
listing of input received in the online survey is 
included in the appendix. 

Getting the Word Out 
To encourage participation, City staff and 
Housing Advisory Group members announced 
the events through the following 
communication channels.  

• City Manager’s Weekly Summary  

• City Website and Calendar  

• Facebook 

• Nextdoor 

• Announcements at City Council and School 
Board Meetings   

• Social media (individuals and groups) 

• School District outreach  
 
Various community members also connected with 
the following groups to do additional outreach:  

• Sustainable PG  

• Chamber of Commerce  

• Monterey Bay Aquarium  

• Faith-based organizations / churches  

• Point Lobos Volunteers   

• Monterey Bay Economic Partnership  

• Rotary  
 
The project team created digital flyers in English 
and Spanish and set up Eventbrite pages for 
people to RSVP. RSVP-ing was optional.  

Screenshot of online survey 
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Who Participated? 
Participants in the workshop and online survey provided information about their identity and household 
characteristics. This information helps us understand if participants are representative of the City’s 
general population and helps the project team refine future outreach and engagement strategies to 
improve representation. The following section combines data about participants from all the 
engagement activities into one table or chart for each question. The virtual workshop collected data at 
the start of the meeting when some people were not on yet. Additionally, some people had technical 
difficulties and couldn’t complete the zoom poll. Regardless, most questions do have approximately 170 
respondents.  
 

 
 

 

81%

49%

27%

9%

9%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Live in Pacific Grove

Interested in Pacific Grove Housing Issues

Work in Pacific Grove

Have family or grew up in Pacific Grove (but
don't live here)

Go to school in Pacific Grove*

Own a vacation home in Pacific Grove

What's your relationship to Pacific Grove? 
Mark all that apply (N=175)

56%37%

5% 2%
1%

I Live... (N=171)

In a home/condo I OWN

In a home/apartment I RENT

With family or friends

In an unstable/unhoused situation

In a mobile home*
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What We Presented  
All three engagement formats included the same presentation materials, with minor modifications to fit 
each format. The PowerPoint presented at the September 9th virtual workshop is on the project 
webpage (under Documents and Resources). A direct link to it is here. The presentation for the Spanish 
focus group is here. We recorded videos of the presentations in both English and Spanish for the online 
survey. They can be viewed on YouTube here.  

  

Me, 
myself
, and I, 

14%

One other 
person, 

42%

Two other 
people, 

13%

Three 
other 

people, 
17%

Four or more 
other …

I Live With (N=169)
18-29, 6%

30-49, 33%

50-69, 46%

70+, 14%

What is your age? (N=174)

https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/pg-community-workshop-1-presentation-090920.pdf
https://drive.google.com/file/d/1xliq3JyTnhMjwf4r9VkLFShfmt75is7Y/view?usp=sharing
https://www.youtube.com/channel/UCF0qwxVGcDLTSSfGuYMxqrA/playlists
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What We Heard 

Vision for the Future  
What Type of Community Do We Want to Be?  
Both the online survey and virtual workshop asked participants to type three to four words describing 
their vision for Pacific Grove. The “word clouds” below were automatically generated based on the 
words people used and their frequency. The larger the typeface, the more frequently the word was 
used. The first word cloud is from the live virtual workshop and the second word cloud is from the 
online survey. When asked what kind of community they want Pacific Grove to be, those that responded 
to the live virtual workshop frequently shared the words safe, inclusive, diverse, affordable, welcoming, 
and friendly. Online survey participants suggested many of the same or similar works including safe, 
affordable, inclusive, diverse, friendly, family, and clean.  

 
 
 
 



Housing in Pacific Grove – Fall 2020 Community Engagement Summary Report  Page 7 of 15 

Housing Issues and Opportunities 
It’s the year 2040, and Pacific Grove has become the community we described in our word cloud.  

How has our housing changed since 2020? 
 
When asked to reflect on how 
housing and the community may 
have changed by the year 2040, 
the majority of people 
participating in both the 
community workshop and the 
online survey wanted their city to 
have more affordable rental and homeownership opportunities. People envision Pacific Grove as a 
place where those who work here and the kids who grow up here can afford to live here. To achieve 
this, sites would have been identified for multifamily, higher density and infill, such as vacant lots, 
parking lots and empty commercial spaces; land trusts would have purchased and upgraded permanent 
low-income housing; there would be fewer vacation or second homes; and more private/public 
partnerships would make more housing possible. 
 
The second highest response was people describing their desire for a community and housing options 
that are more diverse and inclusive – across ages, abilities, incomes, family sizes and ethnicities. 
Participants said they wanted their city to be multicultural with more racially diverse homeowners. They 
imagine housing for all family sizes and ages, as well as universal design to accommodate all levels of 
ability. They also hope for more long-term rental availability. 
 
We also heard that people envisioned new rules and regulations being adopted to increase housing. 
This included zoning being relaxed to allow for more types of housing; additional incentives for landlords 
to rent affordably and for developers to build more affordable units; stricter rules and fees for vacation 
homes and short-term rentals; caps on rent increases; and more financing and subsidies for affordable 
housing, including projects sponsored by the city. 
 
Having a deepened community fabric was also important to many. Individual responses included things 
like easily walking within their neighborhoods for everyday shopping; more stalls being available at the 
Cannery for local vendors and artisans; and more services being available in town. People described 
their vision for a community that is engaged with one another and looks out for one another; where 
everyone here feels part of the community. 

 
Finally, the last major group of responses was about housing, transportation and environmental issues 
improving and being planned together. People discussed housing being planned with public 
transportation in mind and integrated with green space and parks. They see a future where people can 
walk to work, with more pedestrian-friendly development and a bike- and ped-only road going through 
town. They envision more green energy, green buildings, water reclamation and other responses to 
climate change impacts. The shoreline and parks would be improved and there would be no more water 
scarcity, freeing up credits for housing. 
 
 

Changes to Community and Housing Envisioned by 2040 

More affordable rental and homeownership opportunities 

Diverse and inclusive 

New rules adopted to increase housing 

Community fabric deepened 

Housing, transportation, and environment improved 
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It’s the year 2040, and Pacific Grove has become the community we described in our word cloud. What 
housing options are available to our workforce? 
 
When asked what kind of housing would be there for the workforce in 2040, the majority of people 
described a mix of single family and multifamily homes, including triplexes, duplexes, cottage courts, 
condos and apartments, with larger units for families. Also mentioned were mixed use developments 
with housing above commercial in and around downtown; ADUs, tiny homes, manufactured homes, and 
shared living; and employer-sponsored workforce housing. 
 
While the preceding points represent the most-often heard responses, there were some who expressed 
concern about change and/or a desire to see minimal or no change from today. They pointed to the lack 
of water, limited land, and high demand from people with resources as reasons that providing more 
housing generally, and affordable housing specifically, is either not desirable or achievable. While this 
was not a majority sentiment from participants, it’s important to acknowledge the diversity of 
perspectives and opinions. 
 

Prioritizing the Strategies  
Types of Units 

I want to prioritize strategies that help 
create… 
 
When asked to rank the types of housing 
they wanted to prioritize—more units, 
smaller units, senior units or family 
units—the 63 respondents that answered 
this question in the online survey as well 
as the respondents in the live workshop 
expressed the strongest preference for 
family units as well as for more units, 
with senior and smaller units close behind 
and virtually tied.  
 
When asked why they selected the types 
of units to prioritize, the most popular 
answer was that a diversity in size of units 
was needed in the community—for 
singles, couples, workers and families—
and that more units overall would 
encourage greater affordability. 
Respondents also called out the need for 
larger units to meet the needs of families. 
 
  

2.88

2.43

2.41

2.41

2 2.2 2.4 2.6 2.8 3

Family Units

More Units

Smaller Units

Senior Units

I want to prioritize strategies that help 
create… Rank 1 to 4

Online Survey Workshop (N=63)

63%

51%

34%

2%

0% 10% 20% 30% 40% 50% 60% 70%

More Units

Family Units

Smaller Units

Senior Units

I want to prioritize strategies that help 
create… CHOOSE 2 

Live Virutal Workshop (N=41)
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Types of Strategies 

I want to prioritize strategies that promote affordability by… 
 
When asked to rank the types of strategies that could promote affordability, the 63 people that 
responded to the online survey ranked Incentivizing Affordability and Ensuring Affordability as their 
virtually tied top choices. The third highest ranked choice was Better Use of Existing Housing. Those 
that attended the live workshop had an equal amount to say about Ensuring Affordability and Better Use 
of Existing Housing. Comments included that more rules or incentives should be put in place to address 
vacancies and vacation/second homes; actions to create more multifamily housing; and developing city-
owned land. 
 
When asked why they 
selected the types of 
strategies to prioritize, the 
most frequent responses 
focused on the need for 
housing to be affordable to 
the people that work here and 
a need for deeper 
affordability. People also 
discussed how converting and 
preserving existing buildings 
and housing could be a more 
affordable, faster, and 
environmentally friendly 
solution, although others 
pointed to the cost of 
competing in the housing 
market to purchase existing 
multifamily buildings.  
 
Other reasons participants 
pointed to for prioritizing 
strategies included: 

• Shared housing can be a 
solution that addresses 
affordability and builds 
community 

• Inclusionary housing could ensure more affordable units are built 

• Publicly owned lands could be leveraged for affordable or workforce housing 

• Rent control and tax breaks for renting affordably could help manage the market 

• Affordable units need to be mandatory or else they won’t be developed 

• Concern about overcrowding, lack of land and water supply issues 
 

61%

50%

41%

36%

27%

0% 10% 20% 30% 40% 50% 60% 70%

Ensuring Affordability

Creating More Units Overall

Incentivizing Affordability

Better Using Existing Housing

Filling the Income / Cost Gap

I want to prioritize strategies that promote 
affordability by… CHOOSE 3  (n=44)

3.24

3.23

3.1

2.81

2.79

2.5 2.6 2.7 2.8 2.9 3 3.1 3.2 3.3

Ensuring Affordability

Incentivizing Affordability

Better Using Existing Housing

Creating More Units Overall

Filling Income/ Cost Gap

I want to prioritize strategies that promote 
affordability by… Rank 1 to 5  (n=63)
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Additional Strategies 

Do you have any additional comments about evaluation criteria? Are there other criteria we should 
consider when weighing the options? 
We also asked those that participated in the workshop and online survey if they had any additional 
criteria for consideration. People shared that the solution will need to be a thoughtful combination of 
strategies to address the housing challenge; the need to address traffic and parking along with housing; 
and the need for more economic development. 
 
People also discussed some concerns, such as discrimination in the tenant application and screening 
processes and the desire for new development to reflect the local character. 
 

Potential Strategy Toolkit 
What strategies are especially intriguing? 

What strategies are not a good fit for Pacific Grove? Why?  

What strategies have you heard about elsewhere? 
 
When given examples of specific tools that could or should be considered within an overall strategy to 
address housing needs, what we heard from participants in the workshop and the online survey 
(combined) is summarized in the table below (the top 5 responses in each category) and briefly 
described in the text that follows: 

 
Top Five Tools in Each Category (combined responses from workshop and online survey) 

Land Use 
Programs and 
Financial 

Partnerships and Use 
of Public Lands 

Process 

Relaxed ADU Zoning 
and Programs 

Purchase/Rehab 
Existing Housing 

Employer Sponsored 
Housing 

Objective Design 
Standards 

Tiny Homes and 
Microunits 

Homematch/  
Homeshare Programs  

Educational Workforce 
Housing 

Streamlined Review 

Incentives for 
Multifamily 
Developments 

Affordable Housing 
Trust 

Redevelop Ford Ord for 
Housing 

Reduced Affordable 
Housing Fees 

Rezone R1 Down payment 
Assistance Program 

Joint Development of 
Key Sites 

Direct Relationships 
with Prefab Companies 

Affordable Housing 
Overlay 

Renter Assistance 
Program 

Nonprofit Housing & 
Military Partnerships 

Change How Water 
Credits are Handled 

 

Land Use Tools 
Relaxing ADU Zoning and developing programs to encourage more ADUs, along with creating more 
tiny homes and micro-unit opportunities were the most frequently mentioned land use tools. 
Incentivizing multifamily development, rezoning R1 so more can be done with existing land, increasing 
density appropriately near the downtown, and developing an affordable housing overlay were also 
mentioned by multiple participants. Other ideas included moving parking underground, rent caps and 
tenant protections, short-term rental programs and reducing permit costs. It should also be mentioned 
that while several people are interested in higher density, there is concern from some about increasing 
density everywhere and overcrowding, as well as parking impacts. 
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Programs and Financial Tools 
The most popular programs and financial tools among respondents were purchasing and rehabilitating 
existing rental housing and adopting Homematch and Homesharing Programs. Developing an 
affordable housing trust and creating down payment and renter assistance programs were also highly 
ranked. Other ideas of note included: 

• Second home tax 

• Housing First homelessness programs 

• RV safe parking program 

• Public/private partnerships to identify and develop housing opportunities 

• Government employee housing assistance program 

 

Partnerships and Use of Public Land Tools 
Employer-sponsored housing and workforce housing for teachers and education staff were the most 
popular ideas. Redeveloping Ford Ord; joint development of key sites with employers like Trader Joe’s or 
at the Cannery, golf course, or community center; partnerships with the military or nonprofit housing 
developers; and producing an inventory of publicly owned lands available for development were also 
notable mentions.  
 

Process Tools 
When asked about process tools and given examples, creating objective standards and a streamlined 
development review were mentioned the most. Reducing affordable housing fees, developing direct 
relationships with prefab companies, and changing how water credits were handled were mentioned as 
well. 
 

General Comments 
In addition to these specific tools, those participating also mentioned the following about this 
engagement process: 
 

• Would be great to create more ways for people to present ideas and engage—one person suggested 
an essay contest of 500 words or less for ideas on affordable housing 

• Would be helpful to have a bit more information on strategies used as examples in the online survey 
– could be explained further in future engagements. 

• People needed more information on the ideas shared in online survey – too inside baseball and 
planner speak. Consider explaining concepts in future video 

o Could have been helpful to give workshop participants same frame 

• Several mentioned they are having a hard time staying in PG or would like to be involved. Based on 
respondents, this is a committed community looking to co-design solutions and find a way to bring 
up their children in this community 
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Additional Detailed Comments  
Below are detailed comments that relate to the themes summarized in the preceding section of this 
report, drawing on the combined workshop and survey input. The Appendix to this report provides the 
complete notes taken during the workshop’s breakout sessions, as well as a complete listing of input 
from the online survey, as downloaded from SurveyMonkey.  
 

Vision for the Future  
It’s the year 2040, and Pacific Grove has become the community we described in our word cloud.  

How has our housing changed since 2020? 

• More affordable rental and homeownership opportunities 
o Good mix of quality, affordable home ownership and long-term rental options 
o People who work here and kids who grew up here can afford to live here 
o There are fewer second or vacation homes 
o Sites have been identified for multifamily, higher density and infill 
o Vacant lots and empty commercial space were developed 
o Land trusts purchased and upgraded permanent low-income housing  
o Private/public partnerships increase to make more housing possible 

 

• Diverse and inclusive across ages, abilities, incomes, family sizes and ethnicities  
o The city is multicultural with more racially diverse homeowners 
o Universal housing design accommodates all levels of ability  
o There is housing for all family sizes and all ages 
o More availability to non-military, long-term renters 
o No discrimination 

 

• New rules and regulations to increase housing 
o Zoning was relaxed to allow for more types of housing 
o More incentives for landlords to rent affordably and for developers to build affordably – 

reduced fees, density bonuses, vacancy taxes 
o Stricter regulations on short-term and vacation rentals, with fees collected going to 

affordable housing 
o Cap on rent increases 
o More financing and subsidies including affordable housing sponsored by the city 
o Adaptive reuse and rezoning happened in areas like light industrial 

 

•  Deepened community fabric 
o Residents can easily walk within their neighborhoods for everyday shopping 
o More stalls have been added to the cannery for local vendors and artisans 
o More services are available in town 
o The community is engaged with one another and attend events regularly 
o Everyone watches out for one another  
o Everyone is happy to be and feels part of this community 

 

• Housing, transportation, and environment improve and are planned together 
o Housing is planned with access to public transportation in mind and integrated into 

greenspace and parks 
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o More green energy, water reclamation and response to climate change impacts  
o More green building and eco-friendly construction 
o People work near where they live and can walk to work, reducing traffic 
o Pedestrian friendly with bike and ped only road going through town 
o No more water scarcity and credits are freed up to accommodate more housing 
o Shoreline and parks are improved 

 

It’s the year 2040, and Pacific Grove has become the community we described in our word cloud. What 
housing options are available to our workforce?  

• A mix of single family and multifamily homes, including triplexes, duplexes, courts, condos, and 
apartments, with larger units for families 

• Mixed use above commercial in and around downtown 

• ADUs, tiny homes, manufactured homes, and shared living 

• Workforce, employer sponsored and educational housing 
 

Evaluation Criteria 
What is your thinking behind your ranking of the criteria? Why did you rank them the way you did?  
(more units, smaller units, senior units, and/or family units) 

• Diversity in size of units for singles, couples, workers, and families  

• More units will encourage affordability 
 
What is your thinking behind your ranking of the criteria? Why did you rank them the way you did?  
(more units overall, incentivizing affordability, ensuring affordability, filling income/cost gap, better 
using existing housing) 

• Housing must be affordable to. the people that work here 
• Broad need for deeper affordability and need to increase public support 
• Shared housing can address affordability and build community 
• Converting and preserving existing buildings and housing could be more affordable, faster, and 

environmentally friendly 
• Public owned land can be leveraged to build affordable and workforce housing – may need vote 

or voter initiative 
• Affordable units need to be mandatory development or else they won’t be developed 
• Rent control and tax breaks to property owners that rent affordably could help manage the 

market 
• Concern about overcrowding, lack of land and water supply 
• Requirements or incentives to keep housing up to code/up to date 
• Inclusionary housing needed to ensure affordable units are built 

 

Additional Criteria to Consider - Survey Results 
• PG needs a thoughtful combination of strategies to address housing challenge 
• Need to address discrimination in tenant application/screening process 
• More housing ownership opportunities such as rent to own 
• Traffic and parking availability need to be addressed along with housing 
• Economic development-- increase foot traffic in downtown PG, rebuild/remodel motels 
• Bring back taxed short-term rentals and use that revenue for affordable housing 
• Ensure new development has same character 
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Strategies to Prioritize 
Land Use Tools 

• Programs to encourage ADUs 

• Allow tiny homes and microunits 

• Incentives for multifamily housing 

• Use what we have better - rezoning to allow more housing type and greater density In R1 and 
higher density residential especially in commercial zones 

o Also concern over increasing density everywhere or overcrowding 

• Affordable housing overlay 

• Incentivize dev of underutilized commercial for residential 

• Mixed use and greater density, especially downtown 

• Zoning changes to include more housing types 

• Parking underground 

• Easing restrictions on development  

• Two door policy – every home becomes at least two houses 

• Reducing restrictions on development 

• Rent caps and tenant protections 

• Inclusionary zoning 

• STR program like Seaside 

• Don’t decrease parking and on street parking is already at a premium 

• Reduce permitting costs 
 

Programs and Financial Tools 

• Purchasing/rehab of existing rental housing  

• Home match and home sharing programs 

• Affordable housing trust 

• Down payment assistance program 

• Renter assistance program 

• Housing first homelessness/transition programs 

• Second home tax 

• Public private partnerships to identify and develop sites 

• RV parking program/safe parking 

• Gov employee housing assistance program 

• Affordable housing fees and taxes 
 

Partnerships and Use of Public Land 

• Employer sponsored housing 

• Educational workforce housing 

• Redevelop Fort Ord housing  

• Joint development of key sites 

• Partner with employers like Trader Joes to provide housing 

• Develop sites like city owned parking lots, the cannery, golf course and community center 

• City and nonprofit housing developer partnerships 

• Military land/partnerships 

• Opportunity sites 
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• CHOMP hospital sponsored 

• Cal Works workforce development to secure funds 

• Inventory of publicly owned lands 
 

Process Tools 

• Create more objective design standards 

• Streamlined review  

• Reduce fees for AH 

• Direct relationships with prefab companies 

• Change water credits are handled  

• Simpler review for planning and less hassle for developers 
 

General Strategy 

• Community dev fees 

• Need funding 

• Maintain equity between school districts and housing needs 

• More ways for people to present ideas – feel this format is a bit limiting 

• Create idea contest – 500 words or less on ideas for AH 

• City needs to establish goals first - housing, tourism, absentee ownership, or tax income 

• Integration of affordable housing should incentivize property owners 

• Low income workers and educational workforce should be given incentives 

• Good tax base should be able to focus work on community improvement 

• Our solutions should be ours – one size doesn’t fit all 


